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1.0 Purpose of Report/Summary of Main Issues 

1.1 To update the Committee on positive activity and messaging aligned to the five pillars of the 

previously agreed Future City Centre Programme.   

2.0 Recommendation 

2.1 The Committee is asked to: 

I. Note the update as set out within this report and Appendix 2.  

3.0 Background  

3.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.2 

 

 

 

 

3.3 

 

 

 

 

The City Growth and Regeneration Committee at its meeting on 8 November 2023, approved the 

revised Future City Centre Programme and monitoring framework. Members will recall that the 

Framework (attached at Appendix 1) is supported by eight programme objectives, measured by 14 

strategic indicators and underpinned by work within five thematic pillars, as below.  The programmes 

of work and activities included in each pillar are not exhaustive and many involve other partners but 

they are intended to reflect the broad range of activities that are ongoing and are managed and 

reported via programme and project management arrangements for the various strands: 

 

 

 

As previously reported to Members the Future City Centre has emerged as a priority area within the 

“Our Place” theme of the Belfast Agenda. Community Planning has provided he vehicle to anchor 

core city centre governance structures (Future City Centre Leadership Group and Strategic 

Leadership Group (Complex Lives).   

 

At their meeting in September 2023 the All – Party Working Group on the City Centre had agreed 

the need to amplify any positive messaging in relation to the city centre, whilst simultaneously 

seeking to ensure that the various issues are dealt with via the appropriate governance structures 

and the short, medium and longer term plans, projects and initiatives are brought forward working in 

partnerships with the wide range of public and private stakeholders.  At the meeting of the working 



group in December 2023 a presentation was delivered in respect of this which aligned to the five 

pillars of the Future City Centre Programme and picked up on key highlights with the city centre retail 

market landscape, footfall, and media on activities under each of the FCC pillars (noting that these 

are a combination of Council led, partner and stakeholder led, and public and private sectors 

initiatives). 

4.0 Main Report 

4.1 
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4.4 

 

 

 

 

 

 

 

Work is ongoing around the development of the Future City Centre Monitoring Dashboard, aligned 

to the FCC framework which was noted and agreed at City Growth and Regeneration Committee in 

November 2023. It is planned that this will be presented to the Committee in Q1 2024.  

 

In the interim and pending presentation of the FCC Monitoring Dashboard and by way of an update 

aligned to the vision, objectives, pillars and strategic indicators of the FCC programme Appendix 2 

has been collated providing supporting evidence on positive activities aligned to the five pillars: 

 Regeneration and Connectivity  

 Business and Investment  

 Animation and Distinctive Offering  

 Clean, Green, Inclusive and Safe 

 Vulnerability  

 

In addition to this Members will note that City Centre footfall increased by 7.5% from September – 

November this year compared to 2022. For the same period average weekly footfall was 703,349 

an increase of approx. 50,000 from last year (654,083). Footfall figures are one of the strategic 

indicators identified for the FCC Programme and provide a measurement of vibrancy or pedestrian 

activity measured using 6 fixed location cameras in the city centre. Council have further access to 

data on city centre visitors which has found the city centre is attracting more visitors from Belfast 

communities, areas within a 2km radius have an average increase of 80% more visits. However 

there it is evidence based on September – October 2022 to the same period in 2023, that there has 

been a significant negative decrease on the visitors coming from outside of the Belfast City Council 

area to the city centre.  

 

As reported to the City Growth & Regeneration Committee in November 2023, to support the wider 

vacancy programme and to complement the Vacant to Vibrant capital grant scheme, officers are 

also delivering a ‘Matchmaking’ service, with the assistance of a commercial agent, Frazer Kidd. A 

general market commentary was included in the report to Members in November 2023 which noted 

a number of new retailers / occupiers including some that are first to Region and Island brands for 

Belfast. Officers are continuing to build on existing market commentary and intelligence through 

continued engagement with the commercial agent, with positive forecasting in future development 



 

 

 

4.5 

of vacant units in the primary retail core such as Donegal Place, Castle Lane and Arthur Street 

expected to come forward in 2024. 

 

Members are asked to note Appendix 2, which highlights a summary of activity and media reports 

across the various FCC pillars including Council commencing procurement to seek a private sector 

partner to take forward £630m housing led regeneration opportunity, design team appointed for 

Belfast Stories, jobs announcements across private sector, and launch of the Innovation Challenge 

Fund. Member are asked to note that as well as the report on the FCC Monitoring Dashboard, a 

paper on the Belfast Regeneration Tracker is also scheduled for Q1 2024 which will detail market 

activity across all asset classes retail, residential, leisure, offices etc.  

 

5.0 Financial and Resource Implications 

None  

6.0 Equality or Good Relations Implications/Rural Needs Assessment 

There are no Equality, Good Relations or Rural Needs implications associated with this report. 

7.0 Appendices - Documents Attached 

 Appendix 1 – Future City Centre Framework 

Appendix 2 – Future City Centre Update (media and communications) 

 


